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Janice is a Partner in the Consulting Division of AAFCPAs and leader of the
Managed Accounting Solutions (MAS) practice, which provides “right-size” outsourced
accounting solutions, from cloud-based bookkeeping to CFO deliverables, designed to optimize
the effectiveness of the modern finance function. Public, privately-held, and nonprofit
organizations value the pragmatic assessment, infrastructure set-up, and flawless execution of
their accounting & finance deliverables—all completed with the resources and technical expertise
of AAFCPAs’ full-service CPA and consulting firm.
Janice is a charismatic leader and collaborative senior finance and business executive with an
entrepreneurial approach to problem solving, and extensive global operating experience. Her
roles as an angel investor, board member, consultant, CFO, controller, president, public company
CFO, and Treasurer make her highly sought-after for corporate financial and operational advice in
diverse industries, such as: software, technology, digital media, and professional services.
Janice has a demonstrated ability to help AAFCPAs’ clients achieve corporate goals, both
through internal strategies such as employee recruitment, restructuring, and process
improvement, as well as through areas of international expansion, foreign subsidiary
establishment, growth strategy, IPO, secondary offerings, M&A, joint ventures, capital raising
and investor relationships. She consults in the following: internal controls; SOX readiness;
GAAP; equity; SEC filings; due diligence; corporate governance; strategic planning; regulatory
compliance; compensation; and implementation of new accounting standards, including revenue
recognition and lease accounting.
Janice’s understanding of scaling business models, from early stage to the quarterly cadence
of a public company, is highly coveted from growth-stage startup companies to publiclytraded entities. Additionally, she has significant experience with corporate governance as the
participant, provider and presenter of materials to Board of Directors meetings and related
committee meetings, including audit, compensation, and nominating & governance. Janice
adds her unique perspective to increase the effectiveness of many business dealings, and she
accomplishes all endeavors with her proven style of genuine care and authenticity.
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